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ABSTRACT

Change is the major context of existence of conteary libraries. Diverse factors as
changing user behaviour and needs, the developmienhformation and communication
technologies, information services offered by comuia¢ organizations, the consequences of
economis crisis influence library roles and aciggt The context of activities of the Lithuanian
libraries is similar. The achievements of the pebjéibraries for innovation” in encouraging the
development of innovative library vision, compuzeng libraries, developing competencies of
library staff; the results of library modernizatipnogramme; successful library partnerships in
providing users with digital information resour@x building joint information systems — these
are only several examples of positive changeshaat opened new opportunities for libraries.
However, it should be also acknowledged that th#uanian libraries encounter various
challenges: how to manage organization effectivetymes of decreasing state funding, how to
prove the value of libraries to governmental ingitns and potential sponsors, how to offer
users competitive information services. In ordeuse opportunities and cope with challenges
libraries all over the world re-think their rolemdapriorities and determine perspectives for
future development. In Lithuania the efforts torstadiscussion about the future of libraries and
their roles are also observed.

According to management guru Peter Drucker, “thet beay to predict the future is to
create it". To stay relevant and turn challengde wpportunities libraries should think about
their future today. By implementing the project OBP (A feasibility study for the
optimization of the Lithuanian library network),eth.ithuanian Academic Libraries Directors
Association aims to develop strategic planning doiblat would help library managers and
governmental institutions in charge of coordinatliary activities to make decisions about
libraries’ future development and perspectives. TiBTOP project focuses on libraries of the
national significance and county public librarié®owever, the results of the project may be
useful for all research, special and public likzariThe idea and methodological solutions of
LiBITOP project are going to be discussed in matadiin the presentation.



